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ANGUN FOR: Deputy Dirasctor for Administration
Directur of Personnel

FEoM: Director of Central Intelligence

SUBSEZCT: Personnzl fanagement[:::]

1. 1 am very pleased with the cverall amount of progress thzt we
are noaking with respect to personnal WanagemenL I continuz to hesiieve
that this is by far the most imocrtant thing thatl any o7 us are coing

25X1 at the Agancy.| |

[

2. tany of my originaT concerns i this arez were gensrated by
views expresssd to w2 by >mpioyhb> early in my tenure and by rcading
a survey af employze opinion taken in 1076. [Hs) :at?e" Uow.goog our )
parsennal system 15, if the empnove°> don't have fTaith in it, 1t 15 not
ti
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In 1876 the foilowing areas of employes concern were revezled
v :

2. Adeguacy of programs for career development.

L. Adsquacy in fairness of personnel evaluation and
promotion procedures

c. Hesd for information concerning griavance procedures
ar

for rotation among and within directorates.

3
O
el
=
0]
=
ot
oy
oy
ad.
3y
<

25X1 se;a;-‘,ﬁ i

& s 277y 5

Approved For Release 2004/05/12 : CIA-RDP83-00156R000600030130-5




I3 . . . .
i . L .t .
F] . « =~ : . P . LE

PRI ».'};,‘;"_ L. Lt e A S
L e ’ Approved elease 2004/05/12 : CIA-RDP83-00.Q000600030130-5
4. T would appreciate it iF we could ask curselves how vz believe
w2 Imeasure up against these specific concerns of just three years ago.
Hewve the awtions we've taken been likely to alleviate these concerns
aircady? ¥ not, is there 2 good prospect that thhy will in the future? .
D5X1 If not, wrst are we going to do? | ’
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STANSFIELD TURNER
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